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4th CQFD Meeting

VILA REAL, MAY 15-16, 2017

PROGRAM

Sunday, May 14", 2017

Mini-bus leaving Porto to Vila Real at 6.30pm
Meeting point : in front of the train station of Porto de Sdo Bento, Porto city centre

Monday, May 15", 2017 - MORNING

Tribunal Judicial da Comarca de Vila Real, (Civil Court)
Av2 Almeida Lucena, 327.
5000-626- Vila Real

9.15am —9.30am Welcome address and Opening Words
Mr. Alvaro Monteiro — Judge President of the Judicial Court of Vila Real.

9.30am — 10.00am Explanation about the Judicial system in Portugal
Mrs Patricia Costa — Judge President of the Judicial District Court of Leiria.

10.00am —10.30am The role of Courts of appeals — performance indicators
Mr. José Igreja Matos — Judge of the Court of Appeal of Porto.

10.30am —10.55am Coffee break

10.55am —11.20am Criminal procedure/Civil procedure in Portuguese Judicial System.
Mr. Maximiano do Vale — Judge of the Local Criminal Court of Vila Real.

11.25am —11.55am The online platform of Portuguese Bar Association/Legal
Aid/SINOA/relationship/interaction between the platform of law-
yers/court.

Mrs. Isabel Vellozo Fereira - Lawyer in Oporto.
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12.00am —12.30am The enforcement in Portuguese judicial system- The relation-
ship/interaction between the online platform of solicitors/enforcement
officers/court

Mr. Duarte Pinto, Solicitor/Enforcement Officer, Voting Member of the
Bar Solicitors and Enforcement Officers.

12.35am —12.55am The Legal Aid System — Procedure/results
Mr. Domingos Costa — Lawyer in Social Welfare

1.00pm —2.30pm Lunch

Monday, May 15, 2017 - AFTERNOON

2.30pm —3.25pm The Project “Tribunal +”
Mrs Carolina Berto — Adviser of the Cabinet of Secretary of State for Jus-
tice.

3.30pm —3.55pm Coffee break

3.55pm —4.50pm The online software platform, Citius, used by the judges

Mr. Joel Timdteo — Judge of the Central Civil Court of St€ Maria da Feira.

4.50pm — 5.50pm Working meeting with the Project Members team to discuss:
Results of The Quality of Justice Scoreboard (objectives, instruments,
standards and indicators (part 1)

Tuesday, May 16“‘, 2017 - MORNING

Tribunal Judicial da Comarca de Vila Real, (Civil Court)
Av? Almeida Lucena, 327.
5000-626- Vila Real
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9.15am —9.35am Civil trial - videoconferencing in Hearings
9.40am —10.40am The project SIIP — Integrated System for Criminal/Civil Procedure Evi-
dence.

Mr. Antdnio Costa Gomes — Investigative Judge, in Court of Aveiro;
Mr. Antdnio Soares da Costa — Police Officer;
Mr. Ernesto Sousa — Police Officer.

10.40am — 11.05am Coffee break

11.05am —11.35am The platform Citius in Portuguese Judicial System — Process monitor-
ing/The use of the platform by the Section
Mr. Tiago Rodrigues, Court Clerk.

11.40am - 12.10am Court management in Portugal
Mr. Alvaro Monteiro, Judge President of the District Court of Vila Real

12.15am —12.45am The communication plan by the CSM
Mrs Ana Azeredo Coelho — Appeal Court, Head of the Cabinet of CSM.

1.00pm —2.30pm Lunch

2.30pm — 3.00pm The role of the CSM in defining and monitoring of objectives and indica-
tors of achievement/Final words
Mr. Mdrio Belo Morgado, Justice and Vice-President of the CSM.

3.00pm —3.30pm Working Meeting of the CQFD Team members:

3.55pm - 6pm - Exchange of views on the visit regarding quality policy and potential
quality of justice indicators.

- Exchange of views on the Quality of Justice Scoreboard (objectives, in-
struments, standards and indicators on quality of Justice) (part 2)

- Exchange of views on the final Conference

- Exchange of views on the Handbook.

Mini-bus from Vila Real (Tribunal Judicial da Comarca de Vila Real, (Civil Court)) to Porto at 6.15pm
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